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Introduction 

Each year, the Tunbridge Wells Community Safety Partnership (CSP) produces a Partnership Plan 

which sets out how partners will work to address crime and anti-social behaviour over the coming 

year. The plan is informed by a yearly Strategic Assessment which considers current data, trends and 

local knowledge to identify priorities for the borough to help reduce and tackle crime and anti-social 

behaviour.  

Review of 2017/18 

During the reporting period (December 2016 – November 2017) crime in Tunbridge Wells increased 

from 5,430 to 6,773 recorded offences; a rise of 24.7% on the previous year. The increase of 1,343 

crimes is the lowest recorded in Kent numerically and by population, maintaining our position as the 

safest borough in Kent.  

The 2016/17 priorities listed below were strengthened by objectives and priorities set by the Police 

and Crime Commissioner. 

During the year, the CSP undertook a variety of projects and initiatives linked to the priorities of: 

1. Domestic abuse 

2. Road safety 

3. Alcohol and substance misuse 

4. Vulnerable Victims 

The following pages outline key statistics for the year and the work done by the community safety 

team and CSP/CSU (Community Safety Unit) partners. 

It must be noted that inherent challenges exist in the way crime is recorded by police forces 

throughout the country. This is particularly true for complex crimes such as sexual offences, 

domestic abuse and hate crime. An Office of National Statistics report published in 2016 cautions the 

use of statistics for a variety of reasons. When recording hate crime for instance, it is possible for an 

offence to have more than one motivating factor, affecting the way it is categorised. 

Another factor cited in the report is improved compliance with the National Crime Recording 

Standard which may result in short-term movements in data as incidents are more appropriately 
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recorded or re-categorised to provide a more realistic representation of an incident. This not only 

affects monthly data but makes long term trends less reliable. Further a 2017 review of crime 

recording in Kent by HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) has 

contributed to changes in the way crimes, particularly serious crimes, are recorded. This will have 

had an effect on overall figures for 2017/18 and may be most noticeable when compared against 

relevant local authorities in our Most Similar Group (MSG) outside of Kent. 

Similarly, in January 2016 Kent Police adopted a new system for recording and reporting road traffic 

collision and casualty information called CRASH (Collision Recording and SHaring). The CRASH 

reporting system was devised by the Home Office with the purpose of reducing the ‘lag time’ taken 

to report collision data nationally and to improve data capture and quality. As a result of this, the 

collision and casualty figures recorded for Kent for 2016 are not directly comparable against figures 

recorded in previous years. 

Domestic abuse  

Identified as a priority for 2017/18. The following activities were undertaken:  

 DAVSS (Domestic Abuse Volunteer Support Services) received 192 referrals in Q1 - Q3 of 

which 24 were graded high risk and 168 standard or medium risk. 

 82 new cases and 16 repeat cases were referred to a Multi-agency Risk Assessment 

Conference (MARAC). 

 During Q1 – Q3 10 Tunbridge Wells residents undertook 29 Freedom Programme sessions 

(which examines the influence of attitudes and beliefs on the actions of abusive men and the 

responses of victims and survivors). A further programme was scheduled for Q4. 

 Unusually, no males from Tunbridge Wells took part in CDAP (Community Domestic Abuse 

Programme – for male perpetrators of domestic abuse) during the first three quarters of the 

financial year. Over the past 5 years Tunbridge Wells has contributed 50% of all the males 

who undertaken the intensive domestic abuse programme. 

 40 victims of sexual abuse were supported by the Independent Sexual Violence Advisor 

during Q1 – Q3. 

 Nine victims of domestic abuse were supported through the Sanctuary Scheme which 

secures properties to allow victims to remain in their own home. 

 A twice-monthly One-Stop-Shop (OSS) was trialled during the fourth quarter. 

 The Borough Council was successful in its bid to the Home Office for £126,000 to address 

violence against women and girls (VAWG). The VAWG Fund will enable DAVSS to provide 

new and extended services for a period of three years. This is a joint arrangement between 

us, SDC and TMBC. 

Analysis: During the 12 months from October 2016 to September 2017, there were 1,556 incidents 

of domestic abuse reported to Kent Police within the borough. This is an increase of 11% over the 

12-month period following a 6% rise during the previous period. There were 408 recorded repeat 

incidents of domestic abuse during the same period. All districts in Kent experienced an increase in 

recorded domestic abuse offences over the period. 

Figures for this period show repeat domestic abuse offences accounted for 25% of all reported 

domestic abuse crimes in Tunbridge Wells. 
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Recommendation  

Victims of domestic abuse, in particular, are strongly encouraged to report incidents and 

improvements continue to be made to the way such calls are handled. 

We will aim, through the Domestic Abuse Forum, to reduce the repeat victimisation rate and work 

to increase the number of male offenders attending CDAP. 

We recommend making tackling domestic abuse a priority for 2018/19. 

Case Study - ‘Anna’ 

(name and some details altered to preserve anonymity. Published with the permission of the client – 

January 2018) 

Anna was referred to DAVSS and to Social Services by the Police following a violent physical incident 

when her ex-partner was arrested for assault and attempted criminal damage. 

During the relationship she experienced a pattern of emotional and psychological abuse, physical 

violence with threats to kill her and repeated demands for money to support his drug addiction. She 

experienced repeated threats of violence, including threats with knives, together with threats that 

he was going to kill himself, a known controlling pattern to induce submission. 

Anna has one small daughter (father unidentified) and due to difficult teenage years and previous 

abusive relationships had low self-esteem and lacked the confidence to deal with this challenging 

situation. She had plucked up the courage to end this particular relationship just before she was 

referred to DAVSS, but was very anxious that she might be coerced into resuming contact with him. 

She said that the support provided by her Case Worker and her Social Worker prevented her from 

doing this and she was very appreciative. 

Due to the violence which Anna has encountered, Social Services placed her daughter on a Child 

Protection Plan. This was stressful for Anna who felt that it reflected on her abilities as a mother. 

Despite this, she did her utmost to provide her daughter with a safe and secure home life, including 

arranging beneficial activities and interaction with other children. This was acknowledged by Social 

Services who congratulated her on the efforts and progress she had made. 

As part of her personal support plan with DAVSS, Anna was referred to the Freedom Programme 

which she attended regularly and reported a positive change in her perception about the underlying 

causes of domestic abuse and how to deal with it. 

During this period she met another man and was hopeful of a new positive relationship. However, 

after a few dates she recognised the early signs of abusive and controlling behaviour which she says 

she would not have done before. She ended the relationship at once, and felt confident enough to 

be able to share this with others at the Freedom Programme where the situation was discussed and 

a new safety plan agreed. 

Purpose 

• To ensure the safety of the client  

• To advise the client of the legal options open to her  
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• To support the client at meetings with Social Services 

• To support her through the stress of her situation and the impact this was having on her 

mental health  

Action taken 

• SafeLives/DASH checklist assessed as High risk   

• A MARAC referral was made by the Police and DAVSS represented her when the case was 

discussed 

• A Personal Safety Plan was completed and updated as necessary 

• Legal options including the process of obtaining a Non Molestation Order were discussed 

with her in detail.  

• A Freedom Programme referral was made 

• A Counselling referral was made to a local Charity. 

Successful Outcomes 

• Anna attended the Freedom Programme regularly and found this very helpful. 

• Social Services congratulated Anna on the progress she had made in successfully caring for 

her daughter and keeping her safe. 

• Anna was also supported successfully by the Health Visitor who commented favourably on 

the progress made by Anna’s daughter, now in advance of all her milestones 

• Anna reported that her anxiety and stress had reduced significantly. 

• Anna’s housing remained secure throughout the period following her     separation from her 

former partner.   

• Anna reported that the Counselling Service (a local charity) has been very helpful to her. 

• The partnership working on this case was greatly appreciated by DAVSS and contributed 

significantly to Anna’s progress 

Unexpected difficulties and action taken 

• Anna commenced a new relationship which also turned out to be another abusive situation. 

She was supported to apply learning from the Freedom Programme and end the relationship 

immediately the situation became clear. 

• Legal options were discussed with Anna together with the importance of gaining a 

Protective Injunction. Anna discussed this with a Solicitor but did not feel able to go through 

with it even though support to court was offered to her. A specific safety plan was drawn up 

with agreed actions if her ex-partner attempted to come to her house again. In fact, no such 

attempt was reported. 

Unexpected benefits 

• Anna reports that her mental health has improved following the reduction in stress caused 

by the domestic abuse and she feels better equipped to handle any future relationship.   

• Anna’s confidence returned to such a degree that she was able to end a new relationship as 

soon as she recognised the early signs of abusive behaviour and acted on it immediately. 
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• Anna is now exploring training and volunteering opportunities and has offered to share her 

experiences at a future Freedom Programme to assist as a real life case study for the benefit 

of other service users. 

• Anna has asked to become a ‘Friend of DAVSS’ 

• Anna has asked to be referred to the new Support Plus Transformation (SPT) Project which 

provides for a survivors drop in, shortly to commence. (SPT is funded by the Violence Against 

Women and Girls Transformation Fund and is already making a difference.) 

• Anna has accepted a referral to the next Recovery Toolkit course 

Anna was very appreciative for the support provided by DAVSS and particularly the help she received 

at the Freedom Programme.  She emailed us as follows: 

“I would like to say that I am a changed person;  

I believed I was beyond help and that was life now; so alone!  

I cannot thank DAVSS, the freedom programme and course facilitators enough, and of course my 

support/case worker.  

What a woman, she has taught and showed me I am worth something, she has showed me I am not 

mad or crazy, and most importantly I am not alone or beyond help.  

In the year of support I have received, my caseworker has been there for me in the most 

compassionate yet honest way. I wasn’t judged and she proved to me I can do things by myself and 

move on with my life from the victim I was to a blossoming young mother with the world at her feet, 

she also has herself and with the experience she has showed me that I can live without the man I 

thought I would die at the hands of and that in fact I wasn’t in love at all!  

Freedom program was amazing, it brought me back to reality and gave me a safe place to unpick the 

traumatic memories and make sense of it! It wasn’t quick or long winded just the perfect amount of 

weeks to recover and leave with new friends and bags of confidence in my own skin, which I hadn’t 

felt in over 5 years!  

I have achieved so much for my daughter since January I am so proud of myself!”   
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Road safety 

Identified as a priority for 2017/18. The following activity was undertaken:  

 Kent Fire and Rescue Service (KFRS) promoted pedestrian safety during road safety 

week/month in June. 

 Over 650 Speed Watch sessions were held in eight wards, parishes and towns during the first 

three quarters of 2017/18. as a result of these sessions 1,125 speeding drivers received an 

advisory letter from Kent Police. 

 Kent Police commit to attend a Speed Watch operation at least once every month and work 

closely with Speed Watch schemes supporting them all year round. 

 KCC Wardens continue to enforce road safety messages at schools, coffee mornings, 

residents groups, family fun days, youth clubs, social care groups and at other gatherings 

and events throughout the year. On at least one occasion this stretched to providing road 

safety and safe cycling advice to a specific refugee family as part of their orientation to life in 

the UK. 

 Road safety advice to school children (and staff) at primary schools is of particular value and 

is often reinforced by KCC Wardens providing advice to parents outside the schools gates 

where inconsiderate parking occasionally contributes to unsafe crossing conditions for pupils 

as well as increased danger to other road users. 

 KCC Wardens involved themselves in the annual Safety in Action event at Salomans Estate, 

organised by Salus.  

 Safety in Action attracted 508 Year 6 pupils from 19 Tunbridge Wells schools to Salomons 

Estate in May 2017. The interactive event delivers a range of scenarios designed to highlight 

safety issues and how to deal with them; road safety being one of many topics presented. 

 KFRS Licence to Kill programme attracted 36 students from Skinners Kent Academy. 

 KFRS provided funding to the CSU to support the schools’ education programme (Road 

Safety Show) which ran during November’s national Road Safety Week (RSW is co-ordinated 

by Brake the road safety charity). The ‘Captain Safety’ show was presented to approximately 

500 KS1 and KS2 students at the Assembly Hall Theatre and Cranbrook Primary School. 

 In respect of the new Road Safety Centre, all Tunbridge Wells schools have been encouraged 

by KFRS and the CSU to make use of this valuable resource. This year three schools attended 

from Tunbridge Wells. 

 
Analysis: Data from January 2016 – December 2016 saw a further 13% reduction in casualties on top 

of last year’s 12% reduction. That’s 65 fewer casualties in 2016. 

While this further reduction is encouraging, district data from July 2016 – June 2017 (the latest 

district-based data available) does show an increase of 13% over the preceding (July-June) period.  

Further research shows this to be due to monthly fluctuations and minor changes to historical data 

but it does demonstrate a need to remain focussed on road safety with greater attention given at 

particular times of the year.  

When calculated against population, Tunbridge Wells is just below the Kent average of 3.98 

casualties per 1000 residents 
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We continue to rely on (and direct, to some degree) our KCC Wardens to provide positive messages 

in villages and around schools. 

Through KCC Wardens, police, borough council’s Community Safety team, KFRS and Salus (Safety in 

Action) we continue to engage and educate the public on the subject of road safety. 

Recommendation 

The borough council has a role to play in contributing to the education strand of the three E’s 

(education, engineering and enforcement). We are able to engage with hundreds of young people 

through Safety in Action week, KCC Warden visits to schools, Captain Safety performances and other 

road safety education programmes. We are also able to engage with inconsiderate drivers through 

KCC Warden interventions and Community SpeedWatch Groups. We also are able to influence work 

undertaken by KCC Wardens to address parking issues around schools and local shopping areas. 

Road safety remains a priority for many communities and we recommend road safety continues to 

be a priority for 2018/19 
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Alcohol and substance misuse 

Identified as a priority for 2017/18. The following activity was undertaken:  

 During Q1 – Q3 street pastors engaged with over 2,000 people during weekend evenings 

(Thurs-Sat) and into the early hours of the morning. As well as providing advice and, in some 

cases, comfort to late night revellers, street pastors helped people keep safe by calling for an 

ambulance on six occasions and the police 19 times. They enlisted the help of CCTV 

Operators on 14 occasions using the two 2-way radios provided free of charge by the Safe 

Town Partnership. 

 Eight Safe Town Partnership exclusions for violence were put in place during Q1 – Q3 adding 

to the 18 exclusions already in place. All the new exclusions were male and were banned 

from Safe Town members’ premises for violent behaviour against members of the public (6) 

and door staff (3). 

 During Q1 – Q3 Pubwatch members contacted CCTV 120 times to assist with prevention and 

detection of criminal or anti-social behaviour, by sharing intelligence between 

licensees/retailers, CCTV control room and police. 

 During Q1 – Q3 CCTV monitored a total of 111 incidents graded as violent. These incidents 

range from assaults and domestic violence to public order and racial incidents. Violent 

incidents are routed to the police in real time for immediate attention. 

 During Q1 – Q3 Kent Police Licensing Officer delivered five training sessions to staff from 15 

licensed premises on subjects ranging from counter-terrorism through drug-awareness and 

under-age sales. 

 During Q1 – Q3 CGL (Change, Grow, Live - a voluntary sector organisation specialising in drug 

and criminal justice intervention projects) offered structured treatment programmes 

covering 450 engagements with Tunbridge Wells residents with substance abuse issues. 

 During Q1 and Q2 Addaction engaged 62 young people in substance misuse early 

intervention services. Ten young people started structured treatment while 19 left 

treatment (26 in active treatment in total). 

 Other referrals through Addaction saw six young people picked up by Kent Youth Drug 

Intervention Scheme (KYDIS) and a further nine engaging with specialist treatment. 

 During the first half of 2016/17 Kenward Trust delivered outreach work to over 470 young 

people in car parks, recreation grounds and other open spaces (including Rusthall, Hilbert 

Rec, Showfields, Calverley Grounds, Great Hall and Torrington car parks and Paddock Wood). 

 During Q1 – Q3 26 staff at Early Help, West Kent YMCA and Tunbridge Wells Borough 

Council were trained to use Drug Use Screening Tool (DUST). 

 In Q2 two males associated with a Lambeth-based gang were arrested on the A26 in 

Southborough and charged with the supply of Class A drugs. One male was arrested on 

Camden Road and charged with supply of cocaine. The male is an Albanian national and a 

member of an Organised Crime Group who was also wanted by the Metropolitan Police. 

 During Q2 four males linked to London gangs were arrested in Tunbridge Wells for offences 

including Class A drug supply and murder. Subsequently, one of these males was remanded 

in custody for the supply of crack cocaine and heroin and was further charged with murder. 

Two others were charged with supply of Class A drugs - one pled guilty and received a prison 

sentence of 32 months. The fourth male was just 16 years old. He was released without 
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charge and treated as a victim of Modern Slavery having been trafficked to Tunbridge Wells 

to supply drugs. 

 During Q1 the Young People’s Bus Service (YPBS) deployed the double-decker Street Cruizer 

between Calverley Grounds and Great Hall car park on Friday evenings from 4-6pm 

attracting between 11-27 young people per session. YPBS provide two staff but KCC were 

unable to provide a youth worker for these sessions. In total, 11 weekly sessions enabled 

213 engagements with young people who enjoyed video games, music entertainment and 

soft refreshments. 

 During Q1 – Q3 19 rough sleepers with alcohol or drug-related issues were reported as 

having positive outcomes by engaging with drug or rehabilitation services. 

 During last year’s Winter Shelter (Jan/Feb 2017) six individuals with substance misuse issues 

used the shelter. Four of these had positive outcomes through attendance at appointments 

with CGL or other appropriate medical providers. 

 During Q3 Patrols by security company JS Secure were resourced for some key dates around 

Christmas to provide a visible presence in the town centre during a time when shoplifting 

and ‘purse dipping’ have been known to increase. Part of their remit included visiting parks, 

car parks and other open spaces to deter young people known to gather to drink alcohol and 

smoke cannabis. 

Analysis 
Substance misuse: Between December 2016 and November 2017, there were 1.3 recorded drug 

offences per 1,000 population in Tunbridge Wells. This is a slight improvement on last year’s 1.7 

offences per 1000 residents and just below the Kent district average for 2016/17 of 1.4. 

After two consecutive annual reductions Tunbridge Wells is now 5th out of 12 Kent districts (9th last 

year). 

There was an increase in trafficking (dealing) offences during the period, up from 29 to 38, following 

a reduction last year (47 to 27). Monthly fluctuations place Tunbridge Wells variously above and 

below the Kent average of 0.4 crimes per 1000 residents. We are now 5th in Kent, faring slightly 

worse than our 3rd position last year. 

It is worth noting that Tunbridge Wells Community Policing Team has a particular focus on substance 

misuse – particularly Class A drug dealing involving members of South London gangs looking to 

expand their market beyond their London boroughs. 

Possession of drugs offences were down by 58 to 109 following a small reduction of three offences 

last year, Tunbridge Wells is slightly below the Kent average and fifth lowest in the county (11th last 

year). This does represent an improvement of the preceding period and a continuation of a gradual 

downward trend over a longer period. 

There were 402 hospital admissions (relating to 325 individuals) for mental and behavioural 

disorders due to psychoactive substance misuse. This follows a reduction of 94 admissions last year. 

Alcohol abuse: Arrests for drunkenness fell again this year from 56 in 2016 to 50 in 2017. 36 of these 

arrests occurred in and around Tunbridge Wells town centre. Additionally there were two arrests 

made on St John’s Road, two on Silverdale Road and one on Ferndale. Single occurrences were 

recorded in Sherwood, Southborough and High Brooms, Rusthall, Pembury, Cranbrook and Paddock 
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Wood, There was an arrest made at Tunbridge Wells Hospital and two arrests in an unidentified 

location. 

There were 70 hospital admissions due to the toxic effects of alcohol during the period September – 

August 2017. This was an increase of 10 over the preceding period. Culverden, St James and 

Southborough and High Brooms were the highest with 8 admissions over the period. Hawkhurst and 

Sandhurst had 7 admissions while Rusthall and Benenden and Cranbrook both had 6. All other wards 

had 4 or less. 

Kenward Trust Outreach, Street Pastors, Youth Service, the Street Cruizer, police operations and 

private security teams continue to engage with and deter young people from taking drugs and 

drinking alcohol in open spaces. 

In summary: Alcohol abuse and substance misuse are key themes that stand alone as issues of 

personal wellbeing but they’re also a factor in several other thematic areas. While we may have seen 

an improvement overall for drug offences this is a very difficult area to gauge. For instance 

possession offences may be more prevalent but because there is no victim, as such (unlike, perhaps, 

a burglary, vehicle theft or robbery) many incidents of possession may go unreported. Similarly, our 

‘poor performance’ in respect of drug-dealing offences may be higher in Tunbridge Wells than other 

areas because of pro-active local policing, which the borough may in fact benefit from. 

Reports of young people hanging around open spaces in the town centre and some neighbourhoods 

often include cite cannabis use as a factor. Kenward Trust reports frequent engagements with young 

people who consider cannabis to be harmless or, at the very least, less harmful than alcohol. 

We’re also aware of the dangers of teenagers and young adults (and sometimes primary school 

children) becoming blackmail victims of out-of-town drug dealers. This is purportedly having an 

impact on individuals from all socio-economic groups, but gangs will target affluent areas to get 

teenagers with wealthy parents to run up drug debts, which they can then also blackmail the parents 

with. Wealthy parents may be more inclined to pay off a drug debt than seek help because of the 

perceived stigma involved. 

There is little direct evidence of this affecting Tunbridge Wells at this time but it may be a hidden 

harm and a lack of awareness for all those involved would provide an environment where such 

behaviour could thrive. 

On a more positive note, we’re pleased to note that very few incidents of public consumption of new 

psychoactive substances (NPS – or ‘legal highs’) have reached us over the past twelve months.  

Recommendation 

Actions to tackle alcohol and substance misuse to remain a priority for 2018/19. 
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Vulnerable Victims 
This overarching theme was included as a priority for 2017/18 following a workshop exercise at the 

February 2017 quarterly Community Safety Partnership meeting. The workshop was prompted by 

the outcome of the MoRiLE assessment undertaken several weeks prior which highlighted areas 

such as child sexual exploitation, modern slavery, gangs, organised crime groups and counter-

terrorism where those involved in such activities were as likely to be victims as perpetrators. 

MoRiLE (Management of Risk in Law Enforcement) assesses crimes that primarily are analysed by 

volume, the affected population and location to identify and prioritise levels of threat, harm and 

risk. The focus remains on the victim but additional scoring methods assess community, financial and 

environmental impact, as well as an organisation's capacity and capability to respond. The 

framework ultimately generates a ranking that measure harm and risk. 

While much work is undertaken by police colleagues and others to address these issues and to bring 

them to greater awareness there appears to be less oversight from a partnership perspective. This 

audit is what we hoped to address with this priority during 2017/8 in order to promote awareness 

and identify any gaps that exist in areas where individuals may be susceptible to victimisation.  

Work on all the above themes continued throughout the year, and issues brought to our attention 

were worked through at bi-weekly multi-agency Vulnerability Board meetings. However, challenges 

brought about by resourcing issues and competing priorities stymied our efforts to provide partners 

with a comprehensive picture. 

Recommendation 

Under the umbrella of ‘safeguarding’ we recommend the following priorities for 2018/19. 

Safeguarding: 

 Gangs 

 Organised Crime Groups 

 Modern Slavery 

 Child Sexual Exploitation 

  



 

12 
 

Priority setting for 2018/19 

This year the CSP has agreed to focus on the following issues:  

1. Domestic abuse  

2. Road safety 

3. Alcohol and substance misuse 

4. Safeguarding – Gangs, Organised Crime Groups, Modern Slavery, Child Sexual Exploitation 

These priorities meet the shared goals outlined in the following documents published by the Kent 

Police & Crime Commissioner (PCC) and Kent County Council, respectively: 

 Safer in Kent: The Community Safety and Criminal Justice Plan (April 2017 to March 2021) 

 Kent Community Safety Agreement (April 2017) 

The PCC has committed to a 10% increase in funding this financial year, raising his contribution to 

£31,332. Our priorities reflect the Commissioner’s strategic vision of placing an emphasis on victims 

and tackling the misery caused by abuse and substance misuse. 

During 2016/17 the CSU made significant changes to the structure of regular daily, weekly and 

monthly meetings. We now chair ‘victim-led’ meetings with agendas developed against the measure 

of threat, harm and risk to individuals and communities; with a stronger emphasis on harm over 

volume. These meetings offer better value for our partners and consequently, and by way of the 

Kent and Medway Information Sharing Agreement, we have better representation from key 

agencies, such as mental health and social care. 

This structure was further embedded during 2017/18 and was strengthened by the appointment of 

specialist PCSOs to focus on youth, vulnerable adults and domestic abuse. 

A new monthly meeting to focus on Organised Crime Groups will address a range of issues that will 

encompass our safeguarding strategy, such as the organised supply of drugs, organised child sexual 

exploitation, modern slavery, financial crime and cybercrime. The meeting will also focus on repeat 

offending patterns and the issues that may lead individuals to become victims, such as upbringing, 

lifestyle, social factors, drugs addiction and other vulnerabilities that lead to youth exploitation. 

Statutory partners, other agencies and voluntary services also have a role in addressing these 

themes around improved awareness, education, data sharing and safeguarding.  
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Actions and recommendations for 2018/19 

Priority 1: Domestic abuse  

Action Primary agency/agencies Measure 

Provide DA support services to men and women 
at all levels of risk. Encourage early reporting by 
promoting the helpline and available services. 
Provide workshops/training aimed at awareness 
raising and prevention. 

DAVSS 

Number of referrals. Number of 
high, medium and standard risk 
referrals dealt with. 

Number/types of training 
provided. 

Prioritise and refer all high risk cases to a Multi-
Agency Risk Assessment Conference (MARAC), 
and regularly assess volatility of risk levels in all 
other cases and refer to MARAC as necessary. 

DAVSS, Kent Police, West Kent 
MARAC Co-ordinator 

Number of cases referred 
to/supported at MARAC number 
of repeat cases. 

Refer women to the Freedom programme for 
domestic abuse awareness and support. 

DAVSS, DA Forum Number of programmes run. 

Provide support to perpetrators of domestic 
abuse to change their behaviour through the 
Community Domestic Abuse Programme (CDAP). 

Kent CDAP 
Number of men supported 
through CDAP. 

Provide support to victims of sexual abuse 
through the independent sexual violence advisor. 

Family Matters Number of victims supported. 

Evaluate the provision of the One Stop Shop 
running in Tunbridge Wells. 

DA Forum Number of clients attending.  

Provide the sanctuary scheme to victims of DA, 
securing properties to allow them to remain in 
their own home. 

TWBC Housing, Look Ahead Number of properties secured. 

Other recommendations 

 Work with others to ensure the West Kent service directory is kept updated. 

 Raise awareness of DA with partners and continue to ensure signposting information is current. 

 Work to increase numbers attending CDAP and Freedom programmes. 

 Work with Offender Management (Probation, KSSCRC) to address DA related issues within cohorts.  

 Consider a West Kent DA Forum to make better use of available resources (principally, officer time). 

 Ensure Home Office funded VAWG (Violence against Women and Girls) project (Support Plus Transformation) is 

suitably implemented by DAVSS and extended to West Kent partners. 

Overall target: To reduce the harm caused by domestic abuse incidents. 

Specific target: To see a reduction in the number of repeat cases of domestic abuse. 
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Priority 2: Road safety  

Action 
Primary 

agency/agencies 
Measure 

Convene a Task and Finish group to plan this year’s 
events and better understand statistics around 
child casualties. 

CSU, KFRS, KCC, Kent 
Police 

Group convened on one or more 
occasions. Underlying data establishes 
a focus. 

Education in schools and community groups to 
include Licence to Kill campaign. 

KFRS 
KCC Wardens 

Projects completed and feedback 
provided. 

Work with KCC and KFRS to promote messages 
locally and link in with national and local 
campaigns including Road Safety Week 

CSU Number of campaigns supported. 

Involve Tunbridge Wells students in innovative 
new Road Safety Experience (RSE) at Rochester. 
 
CSU to support efforts to engage schools. 

KFRS, CSU 
Number of sessions held. 
 
Sessions held and feedback received. 

During Road Safety Week: 
Provide safety message to primary school children  
Organise activity with partners to tackle all road 
users. 

CSU 
 
KRFS 

Number of presentations/activities. 

Organise two restorative justice road checks. KFRS, Kent Police 
Road checks held and drivers engaged 
with. 

Direct KCC Warden public engagement 
opportunities on road safety topics, particularly 
around schools. 

CSU, KCC Wardens 
Number and type of engagements, 
attendee numbers. 

Locally engage Tunbridge Wells residents with RSE 
resources (Engagement Van, Seatbelt Slide demo). 

KFRS, CSU 
Number/type of events and 
number/type of attendees 

Investigate programs such as ‘Good Egg Guide’ and 
‘Beep Beep Day’ for young people to address child 
casualties. 

CSU, program providers 
Identification and implementation of 
youth-related programs. 

Run Captain Safety event during Road Safety Week 
for KS1 and KS2 students 

CSU, Dave Allen 
Number of schools/students attends. 
Student/school feedback 

Contribute funding for Safety in Action event for Yr 
6 students transitioning to high school. 

CSU, Project Salus 
Number of Tunbridge Wells students 
attending. 

Overall target: Increase road safety for all road users and contribute to KCC’s 2020 target to reduce killed 

and seriously injured casualties. 

Specific target: To see a reduction in child casualties of road traffic collisions. 
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Priority 3: Substance misuse and alcohol abuse (including in the night-time economy) 

Action Primary agency/agencies Measure 

To deploy substance misuse workers to hotspots 
within the borough to carry out one-to-one and 
group work with young people. 

Kenward Trust Number of individuals engaged with. 

Carry out targeted work for those identified with 
substance-related offending/ASB. 

CGL 
Individuals engaged through group 
and one-to-one work. 

Provide drug and alcohol misuse services for 10-17 
year olds including 1:1 work, group work within 
schools (including RisKit), Kent Youth Drug 
Intervention Programme (KYDIS) and family work. 

Addaction, Kent Police 

Number of young people worked with 
through 1:1s and early help. 

Number of referrals to KYDIS. 

Deliver Drug Use Screening Tool (DUST) training to 
professionals. 

Addaction Number of professionals trained.  

Support the Winter Shelter, in particular those 
NFAs with needs around substance misuse and 
offending.  

Churches for Tunbridge 
Wells, TWBC, CSU 

Number of positive outcomes related 
to clients’ substance misuse issues. 

Replace Alcohol Control Zones with Public Spaces 
Protection Orders with an additional prohibition 
related to new psychoactive substances. 

TWBC, CSU 
Prohibitions in place. 
Number of enforcements made. 

Ensure frontline officers access IBA training 
(Identification and Brief Advice to Reduce Risky 
Drinking). 

PHE Number of professionals trained. 

Exclude individuals convicted of violence offences 
from Pubwatch members' licensed premises. 

Safe Town Partnership (STP), 
CCTV, Kent Police 

Number of exclusions in force. 

Use Safe Town radios to prevent and detect 
violent crime, by sharing intelligence between 
licensees/retailers, CCTV control room and police. 

STP, TWBC CCTV, Kent Police 
Pubwatch instigated incidents 
monitored by CCTV. 

Use CCTV to assist with detecting violent crime. TWBC, Kent Police Violent offences monitored. 

Provide a positive presence in the night time 
economy. 

Street Pastors 
Number of people engaged. 
Number of ambulances called. 
Number of police call-outs. 

Tackle criminal gangs that target Tunbridge Wells 
residents. 

Kent Police 

Number of arrests and prosecutions 
of gang members. 
Reduction in ASB linked to gang drug 
dealing. 

Provide licensing training to staff around 
responsibilities when serving alcohol, including: 
making sure they adhere to the licensing act, 
under-age sales, legal highs and drug use. 

Kent Police, STP 
Number of training sessions offered 
by Kent Police. 

Work with Trading Standards on a joint 
Community Alcohol Partnership (CAP) with TMBC 
to identify and address issues around underage 
drinking, responsible drinking for 18-25s, street 
drinking and proxy purchases. 

Trading Standards, TWBC 
(CSU, Health) 

Identification and location of issues. 
Programs in place to address hotpots 
and relevant cohorts. 

Other recommendations 

 Promote Alcohol Awareness week  

 Use social media to provide information to residents 

 Police, Wardens and PCSOs to continue to gather intelligence on underage and proxy sales 

 Encourage frontline professionals to promote the Know Your Score online evaluation tool for alcohol consumption 
for over-18 

 

Specific target: To engage youths caught with small amounts of illegal substances to engage with support 
services. 
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Priority 4: Safeguarding (Organised Crime Groups, CSE, modern slavery and gangs) 

Action 
Proposed primary agency* / 

Other agencies 
Outcome/measure 

Scope agency knowledge and 
awareness of issues, reporting routes 
and safeguarding lead. 

Community Safety Team* 
(CST), statutory partners, key 
agencies 

An understanding of agency needs/gaps and 
relevant contacts established with key agencies. 

Identify education and awareness 
training already in place. 

CST*, statutory partners and 
key agencies 

Awareness of current used resources and levels 
of staff take-up across partner agencies. 

Identify the availability of online and 
classroom-based awareness and 
education training programmes. 

CST*, police, KSCB 
Awareness of available resources for agency 
staff and the public, including young people. 

Identify multi-agency staff appropriate 
for awareness training. 

CST*, local agencies 
Staff roles and numbers collated for rolling 
training programmes. 

Focus awareness campaigns around 
Awareness Weeks: E.g. National Child 
Sexual Exploitation Awareness Day 
(March) and Anti-Slavery Day (Oct). 

CST*, police, key agencies 
Many agencies focus positive messages and 
promote broader awareness of these issues 
during these times. 

Acquire promotional materials to 
support campaigns, action days/weeks 
and other agency engagement 
opportunities.  

CST*, police, KCC 
The CSU already has a variety of posters and 
leaflets that cover some of these themes. 
Others will be sought. 

Drive to raise awareness in schools, 
pupil referral units and other training 
providers (e.g. Horizon Project). 

CST, EH, KCC, key agencies 

Embedding awareness training at schools and 
other educational establishments will ensure 
positive messages reach those who may be at 
greater risk or vulnerability. 

Collate national and regional action 
plans. 

CST* To feed into local action plans. 

Ensure agencies link in with 
Vulnerability Board and OCG Board to 
raise awareness of victims and 
suspected perpetrators, addresses (and 
CSE hotspots). 

CST*, police 

Ensure victims’ needs are addressed and 
perpetrator/location information is shared in a 
multi-agency environment to help reduce 
further risk.  

Meet with representatives of key 
agencies to formulate the above into 
rolling Action Plans, based around the 
government’s model of: PURSUE, 
PROTECT, PREVENT and PREPARE. 

Subjects to be covered under these 
categories will be drawn from national 
action plans and supplemented by 
outcomes from Task and Finish groups. 

CST*, statutory and key 
agencies 

Task and Finish groups to establish actions plans 
for the key themes of Prevent, CSE, Modern 
slavery and London gang-based activity in 
Tunbridge Wells.  

Regular attendance at county or 
regional meetings. 

CST*, police*, key agencies  
To feed into the national picture, pick up best 
practice from around Kent and to seek support 
for local action plans and ongoing work. 

Consider a West Kent approach to 
these thematic areas.  

West Kent Community 
Safety Managers  

To improve work streams and make better use 
of resources. 

Specific target: To ensure the local authority and partner agencies comply with statutory requirements and 

offer support to vulnerable individuals in helping to address and reduce the risks associated with these themes 

 

 


